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The relevance of the problem. Transformation processes in the young Ukrainian state provide significant
changes in the system of its special education. In this regard, the colleges of culture and arts, which belong to this chain
have also begun to change educational paradigms. The forms of these changes and the leading directions of
transformations of the educational process are the relevance of the chosen problem.

The scientific novelty of the study is revealed in the attempt to clarify the essence of the educational process in
colleges of culture and arts, based on the Law of Ukraine «On Professional pre-higher. Education» (2019), the main
provisions of which make many significant changes in the organization of various forms of education, stimulate the
teaching staff of colleges to meet the needs of practice more effectively. It is emphasized that the modern educational
process in colleges of culture and arts is not fully correlated with the new specialty 028 «Management of sociocultural
activities» established in colleges and in the chain of higher educational institutions I11-1V of levels of accreditation.
This is confirmed by the analysis of the results of the admission campaign, which showed that graduates of the above
specialty colleges plan to continue their studies at universities exclusively in art specialties.

The practical significance of the study is in the proposal for colleges, the essence of which is to coordinate
the curriculum and the programme of the above specialty with a similar specialty of higher education, which will
give a perspective to both college graduates and modern practice. After all, the main problem of the chain of
cultural institutions is the professional weakness of the staff of the heads of clubs, houses of culture and their
methodological services. Elimination of this imbalance will change the situation in the field of culture and will
stimulate higher education institutions to continue the development of new methods with future specialists in this
specialty.
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BucpitieHo BaxmBHA crielmpiuHAN HANpsM KyIbTYPHOTO OOJAIITYBaHHS W OOCITyroBYBaHHS — OCOOJIMBOCTI
Oprai3amniitHoi KylnbTypH y cepi coriambHux ciry»0. BuzHadeHo crierudiky ocoOMMBOCTEH opraHi3amiitHoi KylnbTypH y chepi
COIIATbHAX CITYyKO Ta 3a3Ha4eHO il MPaKTHIHY 3HAYUMICTh SIK CTUMYJIIOI0UOTO YMHHHKA B TIOKPAILCHHI SKOCTI COIIaIbHOTO
yrpasmiHEL. OOIPYHTOBaHO MOXKIMBICTH YIOCKOHAJICHHS 30aJIaHCOBAHOTO (DYHKI[IOHYBaHHS YCBHOTO CIIEKTPY COITIABHIX
CITy’k0 B YMOBaX OpraHi3aIiifHoi KyJIbTYpH 3a PaXyHOK iHTETPOBAHOI B3a€MOIil YCIX CKIIAI0BHX CYJacHOTO YIPABITiHHS.

Knrouosi cnosa: opranizaniiiHa KyJbTypa, COIialibHI CIYKOW, COIliaibHE YIPABIIHHA, COIIalbHI MOCIYTH,
CTWJIb KEPiBHUIITBA.

Ilocmanoexa nayxoeoi npoonemu. I'nobanbHa nmdposa TpaHcdopMallisi cycrniibcTBa movyatky XXI cr.
00yMOBHJIa aKTyasi3allilo MpoOIeMH BIOCKOHAICHHS POl yIpaBIiHCHKOTO arapaTy Ha ycixX piBHSIX, 30Kpema il Ha
nepxaBHOMy. Lle, cBo€to yeproro, nependaydaio IpyHTOBHE IEPEOCMUCIICHHS apalirMH YIIPaBJIiHHS IIPOLIECAMH 1
YIIPaBIiHCHKOI AiSUTBHOCTI MpaiBHUKIB: OCYYacHEHHs 3MicTy Moaudikaii opraHiamiiiHoi KyJIbTypy 3 METOIO
iHTeHcu(iKanii BILTUBY PillleHb 1 il KEpiBHUX CTPYKTYp, OpraHiB yIpaBiiHHSA, 0CiO.

Cman Haykoeoi po3pooku npoéremu. B Tmpomeci BUBYCHHS YWHHHKIB PO3BHTKY COLIaIbHOI
iHppacTpyKTypH Ta i KepiBHOTO CKIIaay, BUMAIBOBYETHCS 1 (PEHOMEHANIbHA POJIb OPraHi3alliifHOl KyIbTYpH:
B MpalsiX BITYM3HAHUX 1 3apyOiKHMX HAYKOBIIB 1 COILIOJOTiB-NPAaKTUKIB 3aCTOCOBYIOTHCS Pi3HI MigXOIH.
3o0kpema, OTpaIlOBaHHS HassBHUX HAYKOBHUX JKEpEIl i3 JOCHIKYBaHOI MPOOIEMaTHKN CBIAYUTH, IO Cepel
3apyODKHUX HAYKOBIIIB, SIKi JTOCHIPKYIOTH MOXKIIMBOCTI BIUTMBY OpraHi3aliiHOl KylnbTypu Ha €(eKTUBHICTh
MEHEDKMEHTY, CJIiJ Bif3Hauutu podotu P. Axodda, /1. lenicona, E. lonana, K. Kamepona ta P. Kyinna,
M. Kacrennca, E. Kenneni, P. Jlintona, Y. Oyui, C. Po606in3a, I'. Xodcrena, E. Illetina Ta iH.

Y CBOiX MOCTiIPKEHHSX BOHHM aKIEHTYIOTh YBary Ha JO0Ka3aX pPeajlbHOCTI BIDIMBY OpTraHi3amiiHOI
KyJIbTYpH Ha piBeHb €(EeKTUBHOCTI MEHEIKMEHTy. BaknnBo, M0 mepeBarn KOHKPETHHX MoJelei
yIOpaBliHHSA B IXHIX HpaIpiXx PO3KPHBAIOTHCS uepe3 OCOOIMBOCTI OpraHizaliifiHOI KyJIbTypH COIiaJbHHX
ciyx0 abo uepe3 MEeBHUH KOMIUIEKC €JIEMEHTIB Ii€i KyJIbTYpH, KOTPi BH3HAUEHI SK IMOBIpHI iHCTpYMEHTH
MO3UTHBHOTO BILUIMBY HA Pe3yJIbTATH AiSUTBHOCTI MiAIPUEMCTBA.

Po3kpuTTsI 4HMCICHHUX TPOOJIEM CTOCOBHO JIOCSTHEHHSI BHUCOKOI SIKOCTI OpraHizaliifHOl KyJNbTypH
MoTpeOyBaI0 KOMILIEKCHOTO MiAXOMY IO BHBUEHHS KOXKHOI B3a€MO3aJIEKHOCTI MiXK KOMIIOHEHTaMH YCi€l
CHCTEMH COIIabHUX CITy:K0. ToMy, 3HAUNMUMU CTAIOTh TEOPETHUHI PO3POOKH MO0 BUTOKIB, OPMyBaHHS 1
3MICTY TakKOro SBHIIA SK OpraHiyHe CIiBICHYBaHHS I1HIWBiAa 1 COIiyMy, a 3a BEIIMKAM pPaxyHKOM, 1
cycminbcTBa. Y IbOMY BiJIHOLICHHI KOPHCHUMHM 1 LiHHMMHU BusiBuincs mpaii M. Bebepa, T. [lapconca,
I1. CopokiHa, KOTpi CKJIAIar0Th TEOPETHYHE MIAIPYHTS y TOJANBIIOMY IMOTIUOICHOMY OIaHyBaHHI TEOpil
KYJILTYPHOTO OYTTSI JTFOJICTBA.

VY BITYM3HIHOMY HayKOBOMY KOJIi, KOJM EKCIUTIKallis OpraHi3alifHOi KyJIbTypH JIUIIE MOYNHAETHCS 1
nie He HaOyna HaJeXXHOrO PIBHS Ta CHCTEMHOIO XapakTepy, ciif BiasHauutu podotm I. Bopucioka [8],
A. BoponkoBoi [9], B. 3axapuuna [4], B. Kupuuenko [6], B. Ycaueoi [11], I'. Xaet [7], O. Xapuuimunoi
[12], 3. epumnboBoi [13] Ta iH., MPHUCBSYEHI BUSBIEHHIO OCOOIHMBOCTEH KOPHOPATHUBHOI KYJBTYpPH,
IpH [HOMY NPUIUIAETHCS (EHOMEHY OCOOHCTICHOI TPYyJOBOi MOTHBAIlii iHAWBiNA Ta MeTomam il
KyJIbTUBYBaHHS B yCTAaHOBAX COIAJIbLHOTO 3MICTY JiSUTBHOCTI. 3ayBa)KMMO, 1[0 WIEThCS PO MOTHBOBAHICTh
JI0 SIKiCHO{ 1 OIlepaTHUBHOI Mpaili B yMOBaX BUCOKOT OpraHi3amiiHoi KyJIbTypH, 110 3a0e3Medye 3aCTOCYBaHHS
HOBITHIX METOZIB 1 3ac00iB BUPOOHHUIITBA Ta HAJAHHS TIOCIYT.

[lompu icHyBaHHsS YHCIIEHHUX aHANITHYHAX 1 HAYKOBUX PO3pOOOK i3 BiJHOCHO HOBOI JJIsI TEOpii
MEHE/DKMEHTY, ajie IOTUYHOI JI0 HAIIOl TEMH COI[IOKYJIBTYPHOI MPOOIeMaTHKH, MOTpedye po3risiay Oarato
CYTTE€BUX IIUTaHb, NPOJUKTOBAHMX TEXHOIEHHMM YHMHHHKOM 1 TIOB’SI3aHMX 13 B3a€EMOJIIEI0 TaHAEMY
«oprasizaliifHa KyJIbTypa» Ta «MOZEIb YIPaBIiHHS.

A OTXKe, aKmyaipbHicmb OaHO20 O00CNHI0MCceHHA BOAYAETbCS B MEPCHEKTUBHIN  JOIIIBHOCTI
BU3HAYEHHS i KOHKpETHU3allii BHYTPIIIHIX 3aJIe)KHOCTEH 1 MPaKTUYHOT 3HAYUMOCTI OpraHi3aliifHol KyJIbTypH
SK CTUMYJIIOIOYOTO YNHHHKA B IIOKPALIEHH] SIKOCT1 COLIaNbHOTO yIPABIiHHA.

ToMy Mmemoro 0anozo 0o0cnidicennss € BHUCBITIICHHS CYTTEBOTO BIUIMBY IiJBHINCHHS PiBHS
opraHizaIiifHol KyJIbTypH Ha BIIOCKOHAJICHHS JTisTIBHOCTI YIPABIIHCHKOT CUCTEMH COIIAIbHUX CITYXKO.

Buknao ocnosenozo mamepiany. EQext paliioHanbHOTO SIKICHOTO YIPaBJIiHHS HA JIepKaBHOMY PiBHI Mae
TpaHc()OpMyBaTUCh y COLIAIILHO Opi€HOBaHI HOBalii, 10 BiANOBiJa€ OYIKYBaHHSIM 1 MOTpedaM CydyacHOTO
CYCIIJIbCTBA, HAIJICHOTO HA TIO3UTHBHI BIUIMBH HAYKOBO-TEXHIYHHX BIJIKPHTTIB 1 JIOCSATHEHb: 30KpeMa y
BUpIlIEHHI M00aJbHUX MpOOJIeM, IMEepenyciM CTOCOBHO 3aXMCTY 3HOpPOB’S, XKHUTTs, Oe3meku smoged. Tomy
JUHaMiyHa rIo0anbHa HeoOMexxkeHa iHQopMmatuszalisi CycHiibHMX mOTped 1 mpormeciB  00ymMoBHIIa
IHHOBAI[IHUA MAXiA 10 HaJaHHS KOHCYJIBTATUBHOI JOIMOMOI'M HACEJICHHIO B IUIAaHI JOTPUMAHHS BHUMOTL i
MPUHIIUITIB JisUTBHOCTI TIOCIYTOBOI c(hepy Ta BJOCKOHAJICHHS ii OpraHi3aIiifHoOl KyJIbTYpH.
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HeoOxinHO 3a3HaYuTH, 110 Y BHBYCHHI IPOOJEMU OpraHi3amiiiHOl KyJbTypH BayKJIMBE MICIIC HAJICKHUTh
COLIIATEHOMY acCIIeKTy, KOTPHI CTOCYETHCS OCHOBHOI CKJIAZIOBOI IHOTO SIBHIA — COITIATBHOI CITY’KOH. 3 MOMEHTY
(hopMyBaHHS 1 B MPOLECI MOJATBLIOTO PO3BUTKY BOHA CTPYKTYPU3YETHCS 1 MiIHOPSIKOBYETHCS CBOIM BIAacHIN
JIOTiIli, OCOONMBO B pa3i 3abe3neyeHHs il (PYHKIIOHYBaHHS HAICKHUM ()aXOBUM CYIPOBOJIOM Ta IMOTPEOYyeE
AKiCHOTO TpodeciiiHoro anamizy. lle mae MOXITHBICTH TOKAa30BO BH3HAYUTH POJH 1 MICIE OpraHi3aIliiftHol
KyJIbTYpH Yy BapiaTUBHOMY OI[IHIOBaHHI HOBITHIX YTPABIIHCHKUX CTpATeTi Y MEBHUX OKPEMHX HaMipiB Ta
3a/lyMiB, a TAKOX BUABIISITH IOAATKOBI He3a/lisiHI BHYTPIIIHI pecypcH BKe JII0YHX MOJIeNel yIpaBIiHHS.

OpranizariiiHa Ky/IbTypa MOoeIHye B co0l TpaaWIliiHe TUIaHyBaHHS Ta (iIocodito KUTTEMISLIBEHOCTI OyIb-
SIKOTO TIIPHEMCTBA, 3aKIIaay Yd yCTaHOBU. [IpoTe, eekTHBHMIA MOCTYII COIiaIbHOTO 00’ €KTY HEMOXITHUBUI 0e3
CBIZIOMOT'0 ypaxyBaHHS BU3HAUAJIbHUX HAMPSMIB JisUTHOCTI, PIOPUTETIB MOTHBALI] Ta pallioHATIBHOT PO3CTAHOBKU
KepiBHHUX KaapiB. [lo TOro 3k, BIAMOBINAIBHOIO MiAX0y MOTpeOye rpajalisi COiaTbHUX [IHHOCTEH Ta KpHUTEpiiB
CITy’K00BOI TIOBE/IIHKH, CTIOBIIyBaHNX Y JAHOMY TPYIOBOMY KOJIEKTHBI Y1 KOHKPETHOMY CEpPEIOBHIILI.

VY nmitepaTypi MO-pi3HOMY TPaKTYEThCS MOHATTSA OpraHi3aliifiHa KyJbTypa: SIK CHCTeMa COLialIbHO-
NICUXOJIOTIYHHX Ta YIPaBIiHCHKUX KOMYHiKaliii [1], Ik cucTeMa nmepekoHaHb, yCTAHOBOK, LIHHOCTEH 1 HOPM
MOBEIHKH, 10 MiATPUMYIOTHCS 1 BHKOHYIOTHCS 3alliKaBIEHWM KOHTHHTEHTOM [2], sk ocobimBa cdepa
YIPaBIIHCHKOI MiSTIBHOCTI, KOTpa KOOPAWHYE (YHKIIIOHYBaHHA YChOTO KOMIUIEKCY HAJIEKHUM YHHOM
po3noaineHnx mnpodeciiHuX, IHTENEKTyallbHUX, MaTepialbHUX W BHUKOHABYO-TPYIAOBUX pECypciB Ta
3MIACHIOE KOHTPOJIb 1 OI[IHFOBaHHS pe3ynbTaTiB mpari [10].

VY pe3ynbpTarti onpamroBaHHS TEOPETHYHNX 1 HAYKOBO-IOCTITHUIIBKAX MaTepiajiB MoI0 KYJIbTYPHOTO
aCIeKTy B MiJX0JaX OILIHIOBAaHHS POJi KEPiBHUX CTPYKTYp, MOTIHONIOETbCS W AETalli3ye€ThCsl PO3YMIHHS
TOTO, 1110 B IIUIOMY OprasizaififiHa KyJbTypa € CKJIQJHUM — METOJIOJIOTIYHO BHOY/IOBAaHMM — MEXaHI3MOM,
MIEBHOTO CYCIIBHOTO mporecy. Ciif HaroloCHTH, MO BaKJIMBICTh I[HOTO CEKTOpa B MISIBHOCTI chepu
COLIAIbHUX CIIy>)KO a0COMIOTHO JIoTiyHa, 00 BiH c(OpMOBaHWI 3YCHIUISIMH 3JaroJKEHOi CHiBIpari
TPYIOBOTO KOJICKTUBY i OJIOKY KEpiBHHUX OpraHiB, CHHEPriYHa MisUIbHICTh SKHUX, TTOYMHAIOYM BiJl POEKTHO-
TEXHIYHUX PO3pOOOK, HAIIJIeHa Ha peani3allilo IUIaHiB, Jiid, BITHOCHH 1 MpaBWUi Ta IIHHICHUX Opi€HTAIliN 3
METO0 BCEOIYHOI afanTailii 10 yMOB Cy4acHOTO COIIIaIbHOTO cepenoBuina. Peamizaliis mux opraHi3ariitHo-
TPYIOBUX HAINpsIMIiB CHpPUSE MiJBUIICHHIO SKOCTI YNpaBIiHHS isSUIBHICTIO OpraHizamii i 3a0e3nedeHHro
TBOPYO1 CIIPSIMOBAHOCTI BUPOOHMYUX TIPOLIECIB.

BuBueHHSs IEBHOTO 00CATY HAKOITMYEHOTO JOCBITY ITOKA3aJI0, 0 BHOIP CUCTEMH MOPATBHO-STHYHHX Ta
OpraHizaliifHO-320X0UyBaHHUX WIHHOCTEH 1 Tpajuiliii, a oTKe 1 piBeHb €(EKTHBHOCTI YMHHOI B COLIATLHOMY
3aKjiaji MOJEJ OpraHi3aliiiHOl KyJbTypH B IIUIOMY ICTOTHO 3aJIKUTh BijJl Taiay3i HOro NisyIbHOCTI, a
BIJITIOBITHO 1 BiJi KOHTHHTEHTY BiJBiAyBadiB Ta KIi€HTIB. ToOMy BakKJIMBO BU3HAYWTH Ti BHYTPIIIHI PeCypcH,
KOTpi peaybHO i BaroMo BIUIMBAIOTH HA ITIABHUINEHHS POJIi YIIPABIIHCHKOI CHCTEMH COMIaTbHUX CIYXkO0, o0 i
Jai  [iIecpsMOBaHO BJOCKOHAIIIOBATH BECh NOPAJAOK HAJIAaHHS COMIAIGHUX TMOCIYr JIFOJSIM, TOOTO
3abe3neuyBaTH CTaOIbHY Ai€3IaTHICTH 1 HEOOX1THY IPOTYKTHBHICTh BCHOT'O KOMITIEKCY.

BusBnsierscs, 10 MiABMINEHY yBary HpHUBEPTAaE HE JIMIIE HAYKOBUHM 1HTEpeC A0 COLiaJbHOI
npoOJeMaTHKH, aje i BUCOKHI MOMUT Ha Ty JIEPXKaBHY ¥ CYCHUIbHY HiATPUMKY, Ky PeaibHO H 3aKOHHO
OTPHUMYE TIOCTPaXKJalla OCOOUCTICTD SIK PiBHOIIPABHUH YJIeH TPOMAJICHKOI CITIJIBHOTH JaHOT JiepiKaBH.

[IpuHarigHo 3ayBa)KuMo, IO B KOHTEKCTi BHIECKA3aHOTO BiIHOCHO OpraHi3allifHOi CyTi COIialbHOI
ciyx0u Ta (yHKI[IOHYBaHHS 11 MIAPO3AUIIB WAEThCs MPo OQILiHO 3aCHOBAHUIN 00’€KT, MPU3HAUCHUHN JIJIs
BUKOHAHHS POOOTH MEBHOTO 3MICTY, YUM OOyMOBJICHA ifieHTHdIKALsS COIliabHOT POOOTH 3 MpodeciiiHO
TSUTBHICTIO, KOTpa 3aKOHOJABYO CIPSMOBaHA Ha 3a0e3nedeHHs KBaJi(ikoBaHOI JOMOMOTH ocobam abo
NEBHUM KaTETOPisiM HaceJIeHHs, KOTPi ONMHWINCH B €KCTPEMAJIbHUX YMOBaX.

MeTor TOKpaIIeHHs COIiajIbHUX YMOB Ta YJOCKOHAICHHS IXHBOI JISJIBHOCTI € PO3IIMPEHHS SKOCTI
KHUTTEBUX MOXKJIMBOCTEH KOXKHOTO 4iI€Ha CYCIIUIBCTBA, SIKMH IMOTpamuB B CKiaaHe craHosuie. CouiaibHi
CITy>kOM TIOKJIMKaHI BUKOHYBaTH IIMUPOKHIA CIIEKTp 3aBlaHb, Cepell KX 31iHCHEHHs Pi3HOIUIAHOBOI COLIaTbHOI
HIITPUMKH, & caMe: TMOKPAIIEHHs COIialbHO-TIOOYTOBUX YMOB, HaJaHHS MIPABOBHX, MEIMYHUX, TICUXOJIOTIYHHX,
NEJIArOTIYHMX Ta IHIIUX BUIIB COLIAJIBHUX TIOCIYT, ITOKPAIIEHHS YKATTEBUX YMOB, OpraHi3allis MpOBEICHHS
peabiniTawii Ta aganrauii Jr0eH, 0 ONMMHIWIKCS Y CKPYTi 4epe3 00’ €KTUBHI KUTTEBI OOCTaBUHHU.

Crernudika TisUTBHOCTI CHIBPOOITHHKIB COIMIAIBHUX CITYKO TIONSITa€ B TOMY, IO BOHW IPEJICTABISIOTH
CYCIUTBHI 1HTEpECH Ta MOBWHHI BUKOHYBATH 3000B’SI3aHHS JIEP)KaBH Ha 3aKOHOJABUOMY piBHI. TOMY BaXKIHBE
3HAYECHHSI Ma€ KPEaTUBHICTh HOCIIB OpraHi3aliifHOl KyJbTypH, 0cOOIMBO Y (GOpMYBaHHI YHOPMOBAHOI CUCTEMH
KpUTEPiiB IHHOCTEW B3a€MOJIONIOMOTH, KOTPI CKJIIAI0THCSI HA IPUHLIUIIAX TYMaHi3MYy.

Ba)mBuM 1HCTPYMEHTOM Y TpOIeCi HaJlaHHs COLIANILHUX TIOCHYT BUSBIISIETBCS CTHIb 1 XapakTep
CIIJIKYBaHHS 1 IOBODKEHHS MEPCOHAITY COLIIAIbHUX CIy0 y poOOTi 3 BiJIBi{yBayaMH.

VY 1mpoMy IUIaHI JOPEYHUM MOKe OyTH BIPOBA/DKEHHS B IPAKTUKY COLIAIBHOI JisIBHOCTI Cy4acHOrO
NPHUHIMITY CHUIKYBaHHS Ha «Cy0’ €KT-Cy0’€KTHOMY» piBHI, IO Tependavac 3[aTHICTh YyTH H PO3yMITH
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criipo3MoBHUKaY [3]. ToOTo, 3’sCyBaHHS CyTi IPOOIEM 1 MOXKIIMBOCTEH 1X BHPIMICHHS BiAOYBAa€ThCS «HA XBHIIL
BIUYTTS PIBHOMPABHOCTI W PIBHOINHHOCTI, OAYWTH 1 CHPHIIMATH CBOTO Vis-3-Vi», BiIIyBaTH HOTO CTaH i
noTpeOH, HaMaraTuch HaJIaroJUTH «IICHXOJIOTTYHE B3a€EMOPO3YMIHHA B IUIaHI OOMiHY AyMKaMm»: HEpemyciMm
BHHUKATH B CEHC BHUCJIOBJIIOBAaHb CIIIBPO3MOBHHKA, IEpEN YCIM LUISIXOM YBa)KHOTO BHCIYXOBYBAHHS 3 METOIO
3pO3yMITH HOTO apryMeHTH i MipKyBaHHSI 3a PaBUJIAMH B3a€EMOJIOBIPH Ta 3 JOTPHIMAHHSAM HE JIHIIE KOPEKTHOCTI
1 B3aEMOTIOBATH, aJie ¥ HAJIE)KHOTO PiBHS TOTOBHOCTI TIOCTIPHSATH BUPIMIICHHIO OO MATaHb [3].

LlinecnpsimoBaHoi yBaru motpeOye iHHOBAaLidHHMI XapaKTep BHUMOI 1 NPUHIMIIB (PYHKIIOHYBaHHS
COIaNBHUX CIy’KO Ta iXHBOI oOpraHizamiiHOT KyiIbTypH. JlOCHiPKEHHS BHYTPINIHIX 3aleKHOCTEH
VOPaBIIHCHKUX pEAbHUX TMPAKTHUK JOBEIH, M0 e(eKTUBHICTh MisUNTBHOCTI YIPABIIHCHKUX CTPYKTYpP
3aJIeKUTh BiJl TOTO, HACKIIBKM MOJENb KEpYBaHHs BIAMOBiJa€ HANCYTTEBIIMM >KUTTEBUM MNOTpedaM i
IIHHOCTSIM, aJ)K€ CaMe BOHU BU3HAYAIOTh CYTh 1 3HAYUMICTH OY/Ib-SIKOT COIIalTbHOT MIKPOKYJIBTYPH.

Konkpertrime 1me o3Hadae, MO0 MPUHIMIIOBO 3MIHIOETHCS CTaBJICHHS JO COIIAJBLHOTO TpaIliBHUKA:
POOITHUK cowlianbHOi cdepu 32 HOBUMH MiJXOJaMH MOYYBAETHCS HE JIMIIE MiAJIETIMM BUKOHABLEM, TOOTO
MiAKOHTPOJIBLHUM 00’€KTOM YIpPaBIiHHSA, & K MOBHOMPAaBHUN CYO’€KT i3 HaJC)KHUM HaOOpOM coOLianbHUX
XapaKTEePUCTHK Ta MpodeciiHUX 3HAHb 1 OCOOMCTICHMX 3MI0OHOCTEH O SKICHOTO BHKOHAHHS ITOCAJIOBHX
000B’sI3KiB: HOTO IIHHICTH IOJIATAE€ 1 B HAJEXKHIN TPyMOBIH MOTHBAIil Ta CXWJIBHOCTI O ONTHMAaIbHHUX
MIXKOCOOMCTICHUX B3aEMUH i3 KOJICTaMU 1 KEPiBHHUIITBOM.

CTOCOBHO OpraHi3alliifHO-KYJIBFTYpPHOI aTpuOyTHKH Yy cepl corianbHOl MisITBHOCTI CNii BU3HATH, IO BOHA
HaWOLITBIIT 3HAYMMA TSI TIOYATKIBINIB, HOBMX TPAIIBHUKIB 1 TIPEACTaBIEHa HAOOPOM MPEAMETIB i 3HAKIB CHMBOIIIKH,
0 TPaJWIIMHO HAIpallbOBAHMI 3a TIEPioJ] ICHyBaHHS oprasizamiii. Jlo 1poro HabOpy BIIHOCSATH 1 KOJICKTHUBHI
TpaJMLIii sIK TaKi, 1 mpodeciiiHy eTUKY CTeHialiCTiB Ta 0COOIMBOCTI KOMYHIKATUBHHX 3B’SI3KIB MiJK HAMHL.

Crig Bim3HaunTH, 10 ODIIHHO PErTIAMEHTOBaHI BHYTPIIIHI MPaBWIA 1 PeXUM POOOTH OXOILTIOIOTH TIOBHY
TIOCITIIOBHICTh TOBCSIKAGHHOTO KEPYBaHHS TPYAOBUMH 1 BUPOOHMYMMH TIPOLIECAMH 3TiHO 3 TpadikoM opraHizaii
npati. Lle 3HauHOr0 Mipoto CTIpHsiE TIOMIIILICHHIO TUCIMILTIHAPHOTO MOPSIKY 1 MOTHBAIIHHUX HACTPOIB MEPCOHAITY,
a TAKOXK ITIBHIITYE HOTO 3aIliKaBIeHICTh y HapOITyBaHHI €(hDeKTUBHOCTI MPaIli CBOTO COIIATEHOTO 3aKIIay.

Jis moBHOT pearmizaliii Takoro parioHalFHOTO BapiaHTy HEOOXiMHO MparHyTH, 00 HampalbOBaHI
pillIeHHs i IPUHIIMIT OpraHi3aliiHol KyabTypH OyIIU MPUHHATI 1 T ATPUMYBAIUCH yciMa YJICHAMH KOJICKTHUBY.

VYci i, moB’si3aHi MiX COOOK0 KOMIIOHEHTH TpPaHC(OPMYIOTHCS y 3MICT IMOHSATTS OpraHizamiliHa
KyJbTypa comianbHol cepu, a 11 GpopmyBaHHS 00’ €KTUBHO Hamae CTIMKOCTI MEBHIH CHCTEMI IIIHHOCTEH i
YCTaHOBOK, SIKi CKJI3JIalOThCS B KOJICKTUBI, CTBOPIOIOYH MOKJIMBOCTI KOHCTPYKTHBHOTO BIUIMBY Ha CIIY)KOOBY
MOBEJIHKY MepcoHany. TakuM 4YMHOM, KEpPIBHMKH COMLIaldbHUX CIYXO MOXKYTh MPOTHO3YBATH IMOBEIIHKY
CBOIX MPAIiBHUKIB BUXOAYH 3 3arajbHOI KOPIIOPATUBHOI KYJIBTYpH OpTaHi3aiii.

3 METOI0 BIAJIOTO TBOpPEHHS OYyMOBH OpraHi3allifHOl KyJIbTYPH CIiJl BpaxXOBYBaTH ii BH3HAYaIbHI
CKJIQJIOBI, a came: (iocodiro Mpu3HAUYCHHS OpraHizailii, KOTpa Mae OyTH CIpPSIMOBaHA Ha 3aJIOBOJICHHS
nMoTped KITIEHTIB; MPUHIUIH i I[IHHOCTI, 0 IEKJIAPYIOTHCS B KOJIEKTHBI; TPAAMIlii, 3aCBOEHI yCiMa WIeHAMHU
KOJIGKTHBY; OpTraHi3alliiiHy TOBEIIHKY, IO Ma€ CTiKi MO3UTHBHI CTEPEOTHIIH, 3BHUYHI TPAAMIIii, HOPMH i
NpaBuIIa, BIACTHBI JJAHOMY CETMEHTY KYJIBTYPH.

Bucnoeku. B cydacHuX yMOBaX yIpaBJiHChKa JisUIBHICTH y cdepi collianbHOI podoTH HaOyBae Bce
O1IBIIOr0 3HAYEHHs, OCOOJMBO B YMOBaxX 3pOCTaHHS pOJi opraHizamiiHoi KynasTypu. OcoOiuBoi yBaru
noTpedye JIOCTI/PKEHHS, OCMHUCIICHHS TpoOJieM 1 aJiekBaTHA IHHOBalliiHA CHCTEMa COLiaJIbHUX
peoprauizaiiiii Takoro MiApo3aiay sK opraHizaiiiiHa KyiasTypa. el nmporec motpedye perenbHOro Bubopy
METOJIIB OIlIHIOBaHHS CTaHy KyJbTYPHHX O3HaK 1 MeXaHi3MiB B opraizamii comiaipHOi chepu, KoTpi
TIOBMHHI 3a0€31eYNTH He IOCTOBIPHE BCTAHOBIIIOBAHHS CUTYaIlii i BioOpa3uTH ii cyTTeBi ocobmuBocti. Taki
JaHi CKIaJalTh (YHIAMEHT JUIS TMOJANBIIOr0 BIAOCKOHAIEHHS Ta PO3BHTKY OpraHi3alliifHOI KyJIbTypH
KOHKPETHOTO 00’€KTY, 3 SKHX CKJIQJIAETHCS YBECh KOMIUICKC OPraHi3alliifHOl KyJIbTypH YCTaHOBH B LJIOMY.
Cruiie  kepiBHULTBA, npodeciiiHa eThka, Oe3l0oraHHUil XapakTep MDKOCOOMCTICHMX KOMYHIKalii SK
eJIEMEHTH OpraHi3aliifHOl KyJbTypH MOBHHHI OyTH MPHUIHATI yciMa YiieHAMH KOJIEKTUBY — 1€ CIPUSITHME
MiIBUIICHHIO €()EeKTUBHOCTI YIPaBIiHHA Ta TOKPAIEHHs SIKOCTI OOCIyroBYBaHHS KII€HTIB, OTpedaM i
CIOZIBaHHAM SIKOi 1 MPU3HAYEHA caMa 1J1es1 COLiaIbHOI KyJIBTYPH SIK IPOLYKTY JIIOACHKOI yBaru i 4yHHOCT.

Omxke, NHIIE [UITXOM HAYKOBO OOIPYHTOBAHOTO BIIOCKOHAJIEHHS MOXKHA JIOCSATHYTH 30aJlaHCOBAHOTO
(YHKIIOHYBaHHSI YChOTO CIIEKTPY COMIABHUX CITYX0, TTBKU B YMOBaX HalWCy4acHIIIOT OpraHi3aiiiHol KyJa6TypH
MOJKHa pO3paxOByBaTH HA IHTETPOBAHY B3aEMOJIIO YCIX CKJIaJIOBHX Ta MAKCUMAIBHO €()eKTHBHY POJIb YIPaBITiHHS
JIHAMIYHHM IIPOIIECOM 3a0e3MeUeHHs HeOOXiTHOT JJOTIOMOTY 1 MiATPUMKH B CKPYTHHX COIIAJIBHUX CUTYAITisIX.
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OPITAHU3AIIMOHHASA KYJBTYPA: ®AKTOP ITIOBBIINEHUA DOPPEKTUBHOCTH
OYHKIIMOHUPOBAHUS COINAJIBHBIX CJIYKB

Jo6una TaTbsana I'ennaaueBHa — KaHUIAT KyJIbTYPOJIOTHH, OUEHT Kaeaphl COIHOJIOTHH M COLUATbHON
pabotsl, [ BY3 «lIpna3oBckuii rocyJapCTBEHHBIH TEXHUUECKUI YHUBEPCUTET, T. MapHynoib

OTpaxeHO BaXKHOE CHELM(HUYECKOE HAINpaBlIeHHE KYJIBTYPHOTO OOYCTpPOMCTBA M OOCIY)KMBAaHHSI — OCOOEHHOCTH
OpraHM3allMOHHOW KyJbTYphl B cdepe colmalbHBIX ciyx0. OmpeneneHa crermduka ocOOSHHOCTEH OpraHM3aIMOHHON
KyJIBTYpbl B c(hepe COLMaNbHBIX CIY)KO M OTMEdYeHa ee IpakThyeckas 3Ha4MMOCTh KaK CTUMYJHMpYyRomero Qaxkropa B
YIAy4IIEHHN KauecTBa COLMANIBHOTO ympasieHHs. OOOCHOBaHA BO3MOXKHOCTh COBEPLICHCTBOBAHUS COATaHCHPOBAHHOTO
(DYyHKIIMOHUPOBAHMSI BCEr0 CIIEKTPa CONMANBHBIX CIY)KO B YCIOBHSAX OpPraHM3AIlMOHHOM KYNBTYpHI 3a CYET
MHTETPHUPOBAHHOTO B3aMMOEIHCTBHS BCEX COCTABIIIONINX COBPEMEHHOTO YITPABICHHUSI.
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Knrwouesvie cnoea:. opraHn3anioHHasi KyJIbTypa, COMUATBHBIE CITYy>KOBI, COITMAFHOE YIPABIICHHE, CONHUANbHBIC
YCITyTH, CTHIIb PyKOBOJICTBA.

ORGANIZATIONAL CULTURE: A FACTOR OF INCREASING THE EFFICIENCY
OF FUNCTIONING OF SOCIAL SERVICES

Dobina Tetiana — Ph.D. in Cultural Studies, associate professor of the department of sociology
and social work Pryazovskyi State Technical University SHEI, Mariupol

The important specific direction of cultural arrangement and service — features of organizational culture in the field of
social services is covered. The specifics of the features of organizational culture in the field of social services are determined
and its practical significance as a stimulating factor in improving the quality of social management is indicated. The
possibility of improving the balanced functioning of the whole spectrum of social services in the conditions of organizational
culture due to the integrated interaction of all components of modern management is substantiated.

Key words: organizational culture, social services, social management, social services, leadership style.

UDC 364.08
ORGANIZATIONAL CULTURE: A FACTOR OF INCREASING THE EFFICIENCY
OF FUNCTIONING OF SOCIAL SERVICES

Dobina Tetiana — Ph.D. in Cultural Studies, associate professor of the department of sociology
and social work Pryazovskyi State Technical University SHEI, Mariupol

The aim is to highlight the significant impact of increasing the level of organizational culture on improving the
management system of social services.

Summary. In modern conditions, management activities in the field of social work are becoming increasingly
important, especially in the growing role of organizational culture. Particular attention needs to be paid to research,
comprehension of problems and an adequate innovative system of social reorganizations of such a unit as organizational
culture. Thus, only by scientifically grounded improvement can be achieved by a balanced functioning of the whole range of
social services only in the most modern organizational culture can count on the integrated interaction of all components and
the most effective part of the dynamic process of providing the necessary assistance and support in difficult social situations.

The scientific novelty is to determine the specifics of the organizational culture in the field of social services and
justify its practical significance as a stimulating factor in improving the quality of social management.

The practical significance. Improving the level of organizational culture it will improve management and
improve customer service, the needs and expectations of which is the very idea of social culture as a product of human
attention and sensitivity.

Key words: organizational culture, social services, social management, social services, leadership style.
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CrarTa TpHCBSYCHA BUSBICHHIO KyJAbTYPHUX TEHICHINN IMiJ Yac MaHAEMii KOPOHABIPYyCY i KapaHTHHY. 30KpeMa,
yBara 3BepTaeThcs Ha cdepy MOBCSAKICHHOCTI, MIHIMAJICTHYHI CTHJILOBI OCOOJMBOCTI Cy4acHOTO IM3aliHy Ta MOJH, IO
CKJIJIal0ThCSI Ti/I BIUTMBOM JI3€H-OYAIUCTCHKOI €CTETUKH Ta KPUTUYHOTO CTaBJIEHHS JI0 CIOXKUBALTBA PO3risgaroThCs
MPOIIECH TpaHCOpPMAITii Y CIIOKHUBAIIEKOMY CEpPEIOBHIIN, BHACTIZIOK SKOTO (POPMYIOTHCS 1 pO3BHBAIOTHCS €KOJIOTIYHA MOJIA,
YCBIJIOMJICHE 1 COIIAJTLHO BiIMOBiTaJIbHE CIIOKUBAIITBO, MiHIMAJI3M y AU3aiiHi Ta TOOYTi, KOHTPCIOXKHUBAIITBO.

Kniouogi cnosa: cioxxuBanTBo, KyJIbTypa, A3€H, MiHIMAJIi3M, MOJIa, TTAH/IEMisl, KAPAHTHH, Pid.

ITocmanoeka npoonemu. Tlannemis KOpOHaBIpYCY Ta KapaHTHHHI YMOBH CYTTEBO 3MIHHIIM CMHCIIOBHIA
nanmmadt cydacHoi KynbTypu. [IpmdoMy 11 TpaHchopmarii TOpkHynucs Oe3 BUKIIIOYEHHS ycix cdep
CYCHLTBHOTO KUTTA. XX CTONITTA OYyJI0 MIEAPUM Ha UBLTI3AIIHHI aKTUBATOPH, IO CTABHIIM JIFOJICTBO HA MEXY
HE JIMIIE B [APHUHI EK3UCTEHIIHHNX TIOIYKIB 1 TYNHKIB, a i (I3MIHOTO iCHYBaHHS. Ycs HOro KOpOTKa icTopist
HacH4eHa BIHHAMH, TEPEeBOPOTAMH, 3arpo3aMH, 3alepedeHHSMH, HACHULSIM, TEXHOTEHHUMHU 3JI00yTKaMH,
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